
Ras Al Hamra Sailing Club 
Annual General Meeting and 

Annual Report April 2022 to April 2023



Agenda
• Apologies
• Minutes from last AGM
• Annual Report
• Election of Committee Members
• Budget for 2023
• AOB



Minutes from last AGM



Annual Report April 2022 to April 2023

• Safety
• Members
• Regatta
• Hobie
• Laser
• Topper

• Oppie
• Windsurfing
• Kayak
• Sailing Rib
• Oman Sail



Safety
• Incidents:

• Laser caught in surf, mast broken 
and sail ripped > get in one by one, 
help each other.

• Hobie turtled, mast flooded, towed 
home upside down > make masts 
water tight

• Hobie de-masted, tide too low to 
launch RIB, Commander engine 
failure, Pilot boat to the rescue 
(Incident report on drive) > Sailing 
Areas updated > Pilot help 
reconfirmed.



Members
• Subscriptions to ”Sailing Club News” WhatsApp: 153
• Completed Membership Survey: 
• Tickets:

• Hobie: 53
• Laser: 50
• Bahia: 26
• Topper: 31
• Oppies: 19
• Widsurf: 32
• RIB: 12

• Feedback:
• Many members like a Hotel Sail



Regatta

• Organised by Joe Bildstein, Thank You!
• Supported by Hugh, Stephen and many more, Thanks!

• Winner Overall: Classics
• 8 Hobies including 2 Classics and 1 Oman Sail Training
• Oman Sail took Club sailors around the course for coaching
• Winner Hobies: Aeolus
• Fastest around the island: Frank van Beek and Steve Phimister

• 8 Lasers
• Winner: Tony van Thiel



Hobie
• Fleet Captain and Maintenance: 

Hugh Thomson, Thanks!
• Team Race 2021/2022: 9 teams participating
• Winners: Aeolus

• Team Race 2022/2023: 5-7 participants, ongoing
• One conversion course completed, 
• Organised by Joe Bidstein, Thanks!

• 14 boats (needs to be rationalised)
• H21, H22 hull cracked, replaced by hull from orphan Hobie



Laser Single Handed
• Fleet Captain: Lorenzo Ferante, Thank You!
• Monthly Mug re-instated with Annual Cup
• Max participants: 14

• 19 boats, 14 sailable (need to rationalize)
• Laser 4.7 youth course (Lorenzo)
• Start of Laser 4.7 “Youth Racing Team” with Oman Sail



Bahia, RS Quest and Laser 2000

• Fleet Captain: Juan Banayas (until sept 2022 now Vacant)
• 2 boats of each, in good shape except one Quest mast foot 

broken in March storm
• Quests and L2000 never used (sell-off?)
• New covers for Bahia and Quest
• Bahias used for Oman Sail beginner courses



Toppers

• Fleet Captain: Rodger Martin, Thank You!
• 15 Topper in good shape and well used.
• Many classes run by Rodger, recently supported by Sarah Khorchid 

and the occasional help from Fred Parker.
• Newly introduced Ladies Course just started by Rodger



Optimists

• Fleet Captains: Jules and Giles, Thank You!
• 8 Oppies in good shape, foils due for replacement.
• Many kid’s courses completed 



Windsurfing

• Fleet Captain: Janna Stammeyer, Thank You!
• Fleet used largely by individuals (no events)
• Activity low due to injury of Captain 
• Captain leaving soon, looking for replacement



Kayak

• Organisers: Mieke, Diederik and Dirk, Thank You!
• New “Surfski” super fast kayak bought for members to use
• Proposing to formalize Kayak under Sailing as they are included in the 

same budget and then they don’t need a full committee and AGM



Sailing Rigid Inflatable Boat (RIB)

• Trailer wheels and hubs replaced by Faisal CSP, Thanks!
• Emergency maintenance to engines by Faisal CSP, Thanks!
• Engines need replacement this year, budgeted
• Looking for a volunteer to take care together with CSP



Oman Sail
• Memorandum of Cooperation
• Oman Sail Activities at RAHRC since July 2022:
• Level 1 Courses: 7 Adults / 9 Children
• Level 2 Courses: 2 Adults / 5 Children
• Level 3 Courses: 3 Children
• Laser 4.7 Youth Training: 8 days 9 children
• Try Sail: 60 people

• Strategy
• Oman Sail to take all beginner adults
• Get continuity in the Youth Racing Team (Topper Graduates focused on the 

ages 12 to 16)



Election on New Committee

Nominations:
• Chairman (Commodore): Joe Bildstein
• Secretary (Vice Commodore): Elchin Mahmudov
• Treasurer: Rodger Martin
• Kayak Secretary: Mieke Kosters
• Social Secretary: none



Budget for 2023



Any Other Business (AOB)

• Nothing submitted
• Questions?


